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DIGITAL STRATEGY 2020-2024 
 
Susan Parker - Head of Programmes, Redesign & Quality 
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Portfolio Holder for Governance and Legal - Cllr Nick Drew 

Head of Service: Susan Parker 
 
Director: Lydia Morrison 
 
Report No: EHCL/032/2020 
 
Key Decision: Yes  
 

 
1.0  Purpose of Report  
 

1.1. The approval of the Digital Strategy for East Hampshire District Council 
 

2.0  Recommendation  
 
2.1    That the Council adopts the Digital Strategy 2020-2024. 
 
3.0  Executive Summary  

 
3.1 The strategy lays out a number of digital transformation guidelines to achieve 

transformation to 2024, which will remain flexible to the changing and fast-
paced technological and customer service landscape. 

 
3.2 Building on our Customer Insight, redesign will be evidence-driven to deliver 

improvements to the customer journey through efficient and simple design 
that also builds trust in our online service offerings. 

  
3.3 The strategy also adopts a ‘Cloud First’ approach, moving to decentralise our 

infrastructure to more modern technologies, increasing reliability and lowering 
cost. Through better designed solutions we will also create a flexible and 
responsive workforce, with a decreased dependency on fixed workspace as 
part of a ‘paper-lite’ environment. A Digital Mindset to promote the confidence 
to self-serve and self-fix will ensure that modern ways of working can be 
utilised to full effect. 
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3.4 Our willingness to innovate will continue and our commitment to collaborate 
with common-value partners to harness new technologies and ideas to 
transform and experience shared benefits will enable the pursuit of funding 
opportunities to supplement our business cases. 

 
3.5 Pragmatism will be a watchword as digital transformation requires investment, 

and modelling must reflect that investment can save, having a financial return 
as well as a social one. 

 
3.6 We will follow our Commitment to the Local Digital Declaration to take our 

part in fixing the plumbing across the public sector, employing the 
‘Technology Code of Practice’ in system implementation. 

 
3.7 While we redesign, we also acknowledge that we have customers that that 

are not capable to operate digitally, and that age-related health conditions will 
ensure that this will always be the case. Our approach to customer access 
will ensure that the shift towards digital design takes into account how 
customer-facing services should operate to ensure no-one is left behind.  

 
3.8 Additionally we will continue to work with organisations such as the National 

Crime Agency to ensure proactive plans are in place to provide advice and 
support to residents to manage the risk of cyber-crime. 

 
3.9 The delivery of this strategy will be co-ordinated through the wider 

transformation objectives of the Council. 
 
 
4.0 Budgetary Implications 

 
4.1 The Digital Strategy is entirely business case and evidence-based driven and 

as such, resources will be considered on a case-by-case basis. A combined 
fund of £300k in Corporate Planning Reserve and £256k Capital receipts 
have been ring-fenced for delivery, subject to business case approval. 

 
4.2 The council will also pursue national transformation funding opportunities 

where available to supplement business cases. We will seek to share costs 
with partners, ROI from released costs, undertake sound procurement and 
adhere to the Finance Strategy (MTFS). 

 
5.0 Background and relationship to the Corporate Strategy and     

Directorate Business Plan/s 
 

5.1 The Digital Strategy is one of the main enablers to deliver the theme of 
Sustainable Council as defined in the corporate strategy for the Council. 

 
6.0     Options considered and reasons for the recommendation 

 
6.1. A piecemeal approach could be adopted to deliver projects on an individual 

basis. However, this is highly likely to be more costly and dependencies 
across systems may be overlooked which will limit the transformation 
opportunities for the Council. 

 

https://localdigital.gov.uk/declaration/
https://www.gov.uk/government/publications/technology-code-of-practice/technology-code-of-practice
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7.0 Resource Implications 
 
7.1. Capita are our 3rd Party ICT provider and certain initiatives will require their 

resources. 
 

8.0    Legal Implications 
 

8.1. None.  
 
9. Risks 

 
9.1 As implementation progresses the following risk factors will require mitigation: 

 Capita resources 

 Change management – skills and confidence 

 Health & safety considerations 

 Competitive funding environment 

 IT business as usual service 
 

10.0 Consultation 
 
10.1. The IT User Group, Executive Board and Cabinet have been consulted on 

the development of this strategy.  
 

11. Communication 
 

11.1. Communication plans will be managed through the wider transformation 
objectives of the Council. 

 
12. Appendices 
 
Appendix A – Digital Strategy 2020-2024  
 

 
Agreed and signed off by: 
 
Monitoring Officer: David Brown 
S151 Officer: Lydia Morrison 
Director: Lydia Morrison 
Portfolio Holder: Cllr Nick Drew 
 

     
 


